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Council of the Village of Youngstown
November 4, 2025 – Regular Session

Council of the Village of Youngstown met in Regular Session in the Village Office on November 4, 2025. The meeting was called to order at 4:00 PM.

Present were Council members Mr. W. Laughlin, Mr. K. Johnson, Ms. D. Laughlin, Townman Mr. Mably, and Administrator Mrs. Garlock

25-080	The Minutes of October Regular Meeting and Organizational Meeting were adopted as circulated on a motion by Mr. W. Laughlin seconded by Mr. K. Johnson. Carried.

25-081	The Financial Statement of September showing a balance of $448,754.17 and $722,862.91 in the savings account.  Mr. K. Johnson moved the Financial Statement be adopted as circulated. Seconded by Mr. W. Laughlin. Carried.
	
	REPORTS:
Mr. W. Laughlin	Discussed MUNIS training.
Mr. K. Johnson	Discussed HKRWSC and the curling rink.
Ms. D. Laughlin	Discussed Harvest Sky, Parent Council, YCC and the library.
Mr. J. Mably	Discussed sewer lining, sewer pump, water lagoon and sewer pumps.
Mrs. E. Garlock	Attended scribe and REMP training, updated the website, working on updating the Emergency Plan

25-082    The Town of Hanna has offered the use of their Bylaw Officer on an as needed 
basis and provided a breakdown of the fees. Mr. W. Laughlin moved to contract 
the Hanna Bylaw Officer when needed. Seconded by Mr. K. Johnson. Carried.

25-083    Council discussed the PRMS Development Authority Pilot Project. Mr. K. Johnson 
moved to not participate in the project due to the cost and the low number of 
permits being issued in the village. Seconded by Mr. W. Laughlin. Carried.

25-084	The accounts were presented for approval to pay. Mr. K. Johnson moved accounts 9445-9448 and 30 online payments be paid. Seconded by Mr. W. Laughlin. Carried. 
	
The following correspondence was read and discussed
RCMP		Community Policing Report
REMP		LAEO Date Change
E360S		Fees

25-085	The water meter software is outdated. Accu-Flo submitted a quote for a new transceiver, training and software. The first year price is high due to the transceiver and training. Support will be $2,700 for the second year. Mr. K. Johnson moved to accept the quote of $14,545.00 to purchase the updated software, transceiver and support. Seconded by Ms. Laughlin. Carried.

25-086 	Special Areas Fire Chief Palmer contacted CAO Garlock to discuss the AFRRCS Radio Project. Special Areas is wanting to transition all fire departments to the Alberta First Responders Radio Communication System. If approved by the board, Special Areas will cover 50% of the cost for Youngstown and develop a 3 year repayment agreement. The total cost is $65,143.47 and the village will be responsible for $32,571.74. Mr. W. Laughlin moved to purchase the radios once approval is received from Special Areas. Seconded by Mr. K. Johnson. Carried.

	Special Areas Fire Chief Rob Palmer would like the Village of Youngstown to recruit more members for the Volunteer Fire Department. Mr. Johnson will attend the next fire department meeting and discuss some ideas with Youngstown Volunteer Fire Department Fire Chief Blaine Laughlin.

25-087	A resident has requested a payment of $300 be applied to their water bill as the E-Transfer sent was to the old email and claimed by a scammer. Mr. W. Laughlin moved to write off the $300 loss. Seconded by Mr. K. Johnson. Carried.

25-088	Mr. K. Johnson moved to apply $10,000 LGFF Operating funds to YCC for insurance and $750 to library for insurance. Seconded by Mr. W. Laughlin. Carried. 

25-089 	Mr. K. Johnson moved to appoint Mr. Wade Laughlin as the primary REMP Regional Advisory Committee member and Mr. K. Johnson as the alternate. Seconded by Mr. W. Laughlin. Carried.	

25-090	Mr. K. Johnson moved to adjourn the meeting at 5:50PM to meet again 
December 3, 2025 at 4:00 PM.	
					 		


_____________________                     
		Chief Elected Official
						 

						_______________________                					CAO     	
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